
ARTICLE 9:  BYLAWS OF THE BOARD OF EDUCATIONPRIVATE 

ROLE OF BOARD AND MEMBERS
Introductory Statement







9000

Bylaws are rules or procedures adopted by the board of education to govern its internal operations.  The use of such guidelines or bylaws helps the board of education to comply with the responsibilities and duties delegated to it by law and by the local electorate, in an efficient and effective manner.

Legal Reference: 
79-407

Classification, Boundaries, Name, Body Corporate, Powers, Elections.

Policy Approved: 5/8/95
ORGANIZATION AND ELECTION OF OFFICIALS

School District Organization
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The corporate and legal name of this school district shall be the Gage County School District No. 15.  It shall also be known as the Beatrice Public Schools of Beatrice, Nebraska.  The school district is designated as a Class III school district.

Legal Reference:
79-102

School District, Classification.





79-307

School Districts, Numbering.





79-405

District, Body Corporate, Powers, Name.





79-407

Classification, Boundaries, Name, Body, Corporate, Powers, Control Over Property, Annexed, School District Territory, Negotiation, Election, Questions on Ballot.

Policy Approved: 5/8/95
Number of Members, Terms of Office, and Vacancies


9110

The board of education shall be composed of nine members and their terms of office shall be overlapping as set forth in Nebraska statutes.


Any vacancy on the board of education resulting from any cause other than the expiration of a term shall be temporarily filled by appointment by the remaining members of the board of education by a legally qualified person.  The remainder of the unexpired term shall be filled by a person nominated at the next primary election and elected at the following general election.


Refer to AR-9110, Procedures For Filling a Board Vacancy.

Legal Reference:
32-570

School Board, Vacancy, How Filled.

Policy Approved: 5/8/95
Procedures For Filling A Board Vacancy



   AR-9110

When a vacancy on the board of education occurs, the remaining members shall, within sixty (60) days proceed to fill the vacancy in the following manner:

1.
Publicly request interested residents of the school district to submit written statements indicating their desire to be considered as a candidates for the vacancy. 

2.
The board of education shall designate a time during a future school board meeting where each candidate will make a three to five minute oral presentation, citing his or her reasons for desiring to be considered for the vacancy.

3.
Following the presentation, the names of all candidates will be entered, in a random fashion, on a ballot and the remaining members of the board of education will vote on one person to fill the vacancy.

4.
The completed ballots will be collected by  the secretary of the board of education.  The secretary will appoint two disinterested persons from those individuals attending the meeting to count and tally the ballots.

5.
No candidate shall be declared to be elected to the vacancy unless two-thirds of the remaining members of the board of education vote for the candidate.  If no candidate receives a two-thirds vote of the remaining board members, the president shall declare the issue lost and shall order another ballot cast. The only candidates considered on the second ballot or subsequent ballots will be candidates receiving the two highest vote count on the previous ballot.

6.
Balloting may continue as many times as necessary to elect a replacement or until the meeting is adjourned.

7.
If the board cannot agree on a candidate within sixty (60) days following the official recognition of the vacancy, the president of the board of education shall request the election commissioners of the county to hold a special election. The cost of the election shall be the responsibility of the school district.

Legal Reference:
32-570

School Board, Vacancy, How Filled.

AR-9110  Approved: 8/13/01

 

Officers
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The board of education shall hold its regular, annual, organizational meeting in January at which time it will elect its officers for the coming calendar year.


At this meeting the board of education shall elect from its body the following officers which will hold office for the ensuing year:

President




The president shall preside at all meetings, shall appoint all board members to all committees for one year, shall appoint chair person of all committees for one year, perform all other duties prescribed by law or by the board, shall have the right to offer motions or resolutions, to discuss and to vote thereon.

Vice-President

The vice-president shall perform the duties of the president

in his or her absence.

Secretary

The secretary shall keep an accurate record of all board of education business in the school minutes.  He or she shall sign all papers that require the signature of the board of education and  shall see that all records of the school district are safely maintained.

Treasurer

The duties of the treasurer shall be as follows:

1.
Apply for and receive from the county treasurer all school money apportioned to the district and deposit the same in proper accounts.

2.
Collect all other monies received by the district and deposit the same in proper accounts.

3.
Keep such records, make such records, and present budget

     information as necessary.


A surety bond shall be obtained for the tenure of service.

Policy 9115, Con't.

The following individuals are the only persons authorized to sign warrants: President, Secretary and Treasurer.

Legal Reference:
79-575

Secretary, Disbursements, How made.





79-528

Secretary, Reports, filing Requirements, Contents.





79-569

President, Duties, Right to Vote.





79-570

President, Meetings, Maintenance of Order.





79-572

President, Actions For or Against District, Appearance.





79-576

Secretary, Duty as Clerk of District.





79-577

Secretary, Books, Records and Reports, Duty to Preserve.





79-578

Secretary, School Census, Duty to Take, time Allowed, Mentally Handicapped and Physically Handicapped, Separate Distribution or Apportionment of School Funds.





79-586

Treasurer, Board, Filings, Failure to Give. Effect.





79-587

Treasurer, District Funds, Receipt and Disbursement.





79-588

Treasurer, Records and Reports Required, Delivery upon Expiration of Office.





79-564

Class III Districts, Board, Officers, Elect.





79-555

Board of Education, Meetings, When Held, Publication of Claims and Summary of Proceedings, Exceptions.





79-590

Board of Education, Treasurer, Duties, Bonds, Compensation.

Policy Approved: 6-8-2009   
Attorney
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The board of education may, at its discretion, appoint an attorney to perform desired legal services.  The attorney shall serve at the pleasure of the board of education and shall be compensated at a mutually agreeable rate. The services of the school attorney may be accessed by the superintendent (or designee) and the board president, and may also be accessed by other members of the board when deemed appropriate and designated by the board as a whole or via the board committee process.

Legal Reference:
79-513

Legal Services, Payment Authorized.

Policy Approved: 5/8/95

Revised: 11/8/2010
Auditor
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*The board of education shall have an annual independent audit of all accounts maintained and administered by the school district. The board of education shall contract only with state-approved auditors and their analyses and reports will be in keeping with state approved or accepted standards.  
An independent auditing firm will be contracted through competitive bids, at least once every three years to conduct the annual audit.   

Legal Reference:
79-4,141.01

Audit By Certified Public 
Accountant.

Policy Approved: 5/8/95
METHODS OF OPERATION

Members Dealing with Complaints:  Personnel or Material 
9205


When a member of the board of education is approached by a citizen, parent, student, or employee about a concern or complaint, the board member should:

1.
Listen quietly and patiently to the person and try to understand the concern or complaint.

2.
Encourage the person to discuss the concern or complaint with the school person most directly involved (teacher, sponsor, coach, or an administrator).

3.
If that has already been done by the person, then encourage the person to discuss the concern or complaint at the next level of supervision (supervisor or administrator).

4.
If the person has discussed the concern or complaint at all levels of supervision including with the superintendent of schools, the board member should ask the person if he or she desires to have the board of education give consideration to the situation.  Such consideration must be supported by an audience with the board of education or a signed documentation of the concern or complaint.  That condition may be waived if the concern or complaint is stated generally by the public and more than one member of the board of education concurs in the generality of the concern or complaint.

5.
Any solution or reaction to the concern or complaint by a  board member shall be based upon written and stated policy of the board of education or administrative rules or regulations developed to carry out that policy.

6.
Should the board member feel that the concern or complaint stated by a person be conveyed to school personnel, the board member should recommend that the person first begin with the office of the superintendent of schools. 

Policy Approved: 5//8/95
Proposed Adoptions and Amendments of Bylaws and Policies
 9210

Proposed new bylaws and suggested amendments to, or revisions of, existing bylaws and policies may be adopted by a majority vote of the board of education (five members) after the proposal has been considered at two scheduled meetings of the board of education.  


The proposed additions, amendments, or revisions must be presented in written form before consideration by the board of education.  The formal adoption of policies and bylaws shall be recorded in the minutes of the board of education.  Only those written statements so adopted and so recorded shall be regarded as official board policy.


If at least five members of the board of education vote to do so, the requirement to consider a proposal at two scheduled meetings may be waived to permit specific action to be taken after one reading of the proposal if notice of the pending action has appeared in the published agenda.

Reference:

Robert' Rules of Order, Revised.

Policy Approved: 5/8/95
Adoption and Amendment of Administrative Regulations

9215


The board of education may at its discretion develop, or request the administration to develop, administrative regulations which the board of education deems appropriate or needed to enhance the operation of the school district. 


The board of education reserves the right to review and demand revisions of administrative regulations should the regulation, in the judgment of the board of education, be inconsistent with the policies adopted by the board of education or which may not be in concert with the efficient operation of the school district.

Legal Reference:
79-520

Board of Education, Selection of Officers, Rules and Regulations.

Policy Approved: 5/8/95
Suspension of Policies, Bylaws, and Regulations


9220

Policies, bylaws, and board-adopted regulations shall be subject to suspension for a specified purpose and a limited time by an approval vote of six board members of the board of education.

Reference:

Robert's  Rules of Order, Revised.

Policy Approved: 5/8/95
Meeting Conduct
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*
In the absence of the president and vice-president and/or the secretary at any meeting, the board shall choose a president and/or a secretary pro-tempore.


When a question is submitted to vote, every member present shall vote on it or abstain, unless he is financially interested in it, in which case he shall not vote.


Upon any question requiring a vote, the roll of board members shall be called and their yeas, nays, or abstentions shall be recorded.


When a motion has been carried in the affirmative or negative, it shall be in order for any member who voted on the side which prevailed, or who was absent when the vote was taken, to move a reconsideration thereof at the same meeting, or at a subsequent meeting of the board of education.

Legal Reference:
84-1413

Meetings, Minutes, Roll Call Vote, Secret Ballot, When.


Other Reference:
Robert's Rules of Order, Revised.

Policy Approved: 5/8/95
Quorum









9225.1

A majority of the members of the board of education shall constitute a quorum.  If there is no quorum present at the time set for a meeting, those members of the board of education who are present may adjourn to any date within the allotted time prescribed by law.  An immediate notice shall be given to all members of the board of education stipulating the day and hour of the rescheduled  (adjourned) meeting.  


The affirmative vote of a majority of those members present at any meeting having a quorum shall be considered sufficient for action except for actions required otherwise by law or by these bylaws and policies.

*
All motions affecting the employment terms of any employee must have the vote of at least five members of the board of education to be valid.

Legal Reference:
79-554

Board of Education, Quorum, Meetings, Open to Public, Exceptions.

Policy Approved: 5/8/95
Order of Business







9225.3
*
The order of business of regular board meetings shall be transacted in the order outlined below:

  I.
 CALL TO ORDER

 II.
 CONSENT AGENDA


 A.  Approval of the Agenda


 B.  Approval of the Minutes


 C.  Approval of the Proposed Accounts for Payment


 D.  Approval of the Budgetary Receipts and Expenditures


 E.  Approval of Committee Minutes


 F.  Other items for Approval

III.
 OUTSTANDING RECOGNITION

 IV.
 INFORMATION


 A.  Superintendent's Report


 B.  Legislative Update


 C.  Other Informational Items

  V.  COMMITTEE REPORTS

 VI.  PUBLIC FORUM

VII.  ACTION


 A.  Any items that require a motion for approval or denial

VIII. NOTIFICATION OF NEXT MEETING

  IX.
 EXECUTIVE SESSION

 A.  Only by a motion due to issues which need to be discussed in closed session.

   X. ADJOURNMENT


The Order of Business may be altered or suspended at any meeting by a two-thirds vote of those present.

Reference:

Robert's Rules of Order, Revised.

Policy  Approved: 7/8/02
Parliamentary Procedure






9225.5

The rules of parliamentary procedure as embodied in Robert's Rules of Order shall govern the school board in its deliberations when the issue in question is not covered by these policies and bylaws.

Policy Approved: 5/8/95
Management of Bank Accounts
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Prior to the beginning of each fiscal year, the board of education shall designate the depositories for all school funds.  All funds received by the district shall be deposited promptly in the proper account of such depository.  The safeguarding of all funds shall be insured by a surety bond approved by the board of education on securities of the United States government pledged by joint custody receipt.

Legal Reference:
77-2350

School District or Township Fund, Deposit, Conditions.





77-2350.01

School District or Township Funds, Prorate Deposits.





77-2350.02

School District or Township Treasurer, Violation, Penalty.





77-2351

School District or Township Funds, Security Requirements.

Policy Approved: 5/8/95
 SEQ CHAPTER \h \r 1Open Meetings Act Posting and Public Access to             9235

Board Records
            

The Board of Education and the Superintendent may withhold from the public those records in their custody enumerated by law.  Records which are open to inspection shall be available in the office of the Superintendent.

The Board of Education accepts its responsibility to conduct its meetings in public and in compliance with law.  The Superintendent shall post at least one current copy of the Open Meetings Act in the meeting room at a location accessible to members of the public. At the beginning of each meeting the public shall be informed about the location of the posted information by announcement of the Board President or Chairperson or via notice given in the Agenda. The Superintendent and the Board secretary shall make available for examination and copying by members of the public at least one copy of all reproducible written material to be discussed at an open meeting except where the law specifically states that a matter is exempted either temporarily or permanently from such disclosure.

Legal Reference:
§§84-1408 to 84-1414





§84-712

Policy Approved:  8-14-2006

Closed Sessions
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The Board of Education may hold a closed session by the affirmative vote of a majority of its voting members if a closed session is clearly necessary for the protection of the public interest or for the prevention of needless injury to the reputation of an individual and if such individual has not requested a public meeting.  Closed sessions may be held for, but shall not be limited to, such reasons as:  (a) strategy sessions with respect to collective bargaining, real estate purchases, or litigation; (b) discussion regarding deployment of security personnel or devices; (c) investigative proceedings regarding allegations or misconduct; or (d) evaluation of the job performance of a person when necessary to prevent needless injury to the reputation of a person and if such person has not requested a public meeting; provided, however a closed meeting shall never be held for the purpose of discussing the appointment or election of a new member to the Board of Education.

The vote to hold a closed session shall be taken in open session.  The subject matter and the reason necessitating the closed session shall be identified in the motion to close. The entire motion, the vote of each member on the question of holding a closed session, and the time when the closed session commenced and concluded shall be recorded in the minutes.  If the motion to close passes, then the presiding officer immediately prior to the closed session shall restate on the record the limitation of the subject matter of the closed session. The Board shall restrict its consideration of matters during the closed portions to only those purposes set forth in the motion to close as the reason for the closed session. The meeting shall be reconvened in open session before any formal action may be taken. 

Any member of the Board shall have the right to challenge the continuation of a closed session if the member determines that the session has exceeded the reasons stated in the original motion to hold a closed session.  Such challenge shall be overruled only by a majority vote of the members of the public body.  Such challenge and its disposition shall be recorded in the minutes.

The term "closed session" as used in the policies, regulations and Bylaws of the District shall include within its meaning any 

Policy 9240 Con’t.

"executive session" or "executive meeting" authorized or prescribed by said policies, regulations and Bylaws, all of said terms being interchangeable.

Legal Reference:
§§84-1407 to 84-1414

Policy Approved:  8-14-2006

Minutes
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The Board of Education shall keep minutes of all meetings showing the time, place, members present and absent, and the substance of all matters discussed.  The resignation of a Board member or any other circumstance that results in a vacancy in office shall be made a part of the minutes. 


The minutes shall be prepared by the secretary immediately following the meeting, shall be written, shall be available for inspection by the public and for distribution to the members of the Board within ten (10) working days, or prior to the next regularly convened meeting, whichever occurs earlier, and shall be a part of the agenda for the next regular meeting at which time they shall be corrected, if necessary, and approved.


The minutes shall be kept in the office of the superintendent and shall be public records and open to public inspection during normal business hours.

Legal Reference:
Neb. Rev. Stat. §§ 79-555; 




79-570; and 79-577





Neb. Rev. Stat. §§ 84-1408 to 1414

Policy Approved: 8/9/2010



1


