
MINUTES – COMMITTEE OF THE WHOLE MEETING – June 23, 2016 
Central Administration Building- Board Room 

 
Notice of the meeting was given in advance by publication and/or posting in accordance with the Board 
approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members 
of the Board of Education.  Availability of the agenda was communicated in the publicized notice and a 
current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board 
of Education, except as may be hereinafter noted, were taken while the convened meeting was open to 
attendance of the public. 
 
1. Call to Order   
 
Mr. Zimmerman, Vice-President of the Board of Education, called the meeting to order at 6:00 PM in the 
Central Administration Building Board Room.  At the beginning of the meeting, the chairperson announced 
and informed the public that a current copy of the Open Meetings Act was posted on the west wall of the 
meeting room.    
 
Attendance taken at 6:00 PM:  
 
Present Board Members:    
Janet Byars  
Lisa Pieper  
Jon Zimmerman  
  
Absent Board Members:    
Doris Martin  
Andy Maschmann  
Nancy Sedlacek  
 
 
2. Approval of the Agenda   
 
Board of Education of District #15 approve the agenda as presented passed with a motion by Janet Byars 
and a second by Lisa Pieper.   
 
Janet Byars  Yes  
Doris Martin  Absent  
Andy Maschmann  Absent  
Lisa Pieper  Yes  
Nancy Sedlacek  Absent  
Jon Zimmerman  Yes  
 
Motion Passed:  3 Yeas - 0 Nays 
 
3. Summer Work Update   
 
Mrs. Sedlacek entered the meeting at 6:03 PM.  
 
  



Mr. Brazell updated the Board on the status of the summer work being done across the district.  He informed 
Board members of the following: 

• The carpet at the high school has been installed and they have also decided to replace the carpet in 
the main entryway 

• They are waiting for the catch basin at the high school and Mr. Brethouwer is looking at possibly 
using another contractor 

• The west doors for the high school are in as is the new fob system- it just needs to be programmed 
• The walkway to the industrial technology area at the middle school (water issues) is being diagnosed 
• Cedar- abated and carpet replaced 
• Lincoln- abated and replaced carpet (3 rooms) 
• Paddock Lane- carpet in portable has been replaced; carpet in half of preschool is done; working on 

the air handler 
• Stoddard- regular maintenance work going on 
• Admin gym- have started painting the walls 
• Student Programs- carpet has been cleaned 
• Board Office- carpets to be cleaned later this week 
• Athletic park- sidewalk on 4th street needs to be mud jacked and leveled out, fixing bleachers and 

removing press box and lights 
• The new food truck has been ordered- may not quite be in by the start of school 
• Working on numbering all the building entrances and exits- the numbers have been ordered 
• Filling cracks in the parking lots is complete 
• A new cross country course will be constructed to the southwest of the House of Orange 
• Still waiting on written approval for the new storage building at the high school (have verbal 

approval), but still hoping to have it done before the start of school 
• Working with the city to coordinate repairs on 5th street sidewalks- contract states that it should be 

done by the beginning part of August and the city will pick up most of the cost 
 
4. Board Priority Update 
   

4.a. Academic Achievement- Writing   
  

Mrs. Nielsen provided an update on writing as one of the board priorities.  She provided a sample 
school improvement plan to Board members and noted two main areas of focus for the upcoming 
school year: 1) the amount of time spent on writing (frequency) and 2) feedback on writing 
(quality).  Mrs. Nielsen shared that the school improvement teams will develop their own individual 
plans but can use this sample plan as a framework.  The plan will include measurable objectives, 
strategies, measurement, resources, who is responsible, due dates and a timeline for completion.  
Strategy examples may include: weekly writing activities across all curriculum, providing 
constructive feedback focused on content/ideas and organization twice a month, administering 
quarterly assessments which staff evaluate during PLC time, and receiving support/coaching from 
ESU 5 staff and the curriculum director.  Mrs. Nielsen added that the school improvement plan is 
just one of the items that will be utilized to help improve writing throughout the district.  Mr. 
Nauroth asked how the change in the state assessments may affect writing to which Mrs. Nielsen 
responded that she has had preliminary discussions regarding the added importance of the use of 
local assessments.  She added that she doesn't see the depth of feedback on the new assessments 
being as thorough.  Mrs. Nielsen ended by informing the Board that the state board is currently 
waiting on proposals for the new assessments. 
 
  
 



4.b. Preschool   
  

Next, an update on early childhood/preschool was provided by Mrs. Smith and Mrs. Timmerman.  
They shared information which highlighted the recent growth of the program.  During the 2013-14 
school year there were 4 preschool teachers, 8 sections of multi age students, preschool was at 2 
sites, a total of 16 preschool staff members, the program served 102 students, and the class size was 
approximately 12 students.  The numbers for the upcoming 2016-17 currently are 9 teachers, 
preschool at 3 sites, 12 sections, a total of 35 staff members, and 204 total students (113 4-year olds 
and 91 3-year olds) with 9 children on the waiting list.  Mrs. Timmerman added that the preschool 
teachers are excelling with hands on learning, the PBIS social camp and GOLD system which is a 
teacher system for reporting scores.  Mr. Nauroth pointed out that the GOLD scores for 2015-16 
were well above the state average.  Mrs. Timmerman also mentioned that the communication 
between staff is increasing and parent involvement is growing as the PTO group planned two events 
during the 2015-16 school year.  There are a number of challenges for the upcoming school year 
which include: having preschool sections at 3 sites across the district, coordinating special services 
(speech, OT, etc.), the program’s growth, having 5 new preschool teachers, a new head start 
supervisor, and the increasing needs of the special education students.   Mrs. Timmerman informed 
the Board that the new classroom at SCC is almost complete and the music teacher at Cedar has 
moved out of her room and into the library so that room is being transformed into a preschool room 
as well.  She added that the relationship with head start has grown tremendously and preschool 
summer school starts in July.  Mrs. Smith and Mrs. Timmerman are excited for summer school and 
the upcoming school year.   
 
4.c. Elementary Facility   

  
Mr. Nauroth informed the Board that he would like to have the elementary facility options narrowed 
down to a maximum of 4 possibilities before the end of tonight's meeting so he can prepare 
information to be shared at the upcoming community meeting.  The following options were 
presented to the Board: 

• Option 1A- make one building preschool (most likely Cedar), make one elementary a 3 
section building (most likely Paddock Lane), and leave the other two elementary buildings 
as 2 section buildings 

• Option 1B- move to grade level building concept 
• Option 2- build a new preschool 
• Option 3- build a new K-5 building and put preschool at an existing building 
• Option 4- build a new 1-5 building and utilize Paddock Lane for PK/K building 
• Option 5- build a new 3-5 building and utilize 2 existing lementary buildings for PK-2 
• Option 6- build a new PK-2 building and utilize two existing elementary buildings for 3-5 
• Option 7- build a new PK-5 building 

 
Mr. Nauroth included very rough cost estimates with the options.  He noted that option 1A does not 
address the big issues that these buildings have (i.e. infrastructure, technology, asbestos, HVAC). 
Mr. Nauroth noted that grade level buildings are not a viable option because alternative curriculum 
programs are set at an elementary level which would result in expansion which would probably 
require portables at multiple buildings.   He stated that his preferences for options includes: 1A, 2, 4, 
and 7.  Mr. Nauroth added that he envisions 1A as a short-term fix that would take effect for the 
2017-18 school year.   
 
Mr. Zimmerman stated that in his opinion, option 7 must be included as one of the options.  He 
stated that it doesn’t make sense to spend millions to fix old buildings.  Mr. Zimmerman feels that 



the district is getting left behind and should spend money on what is truly needed and not just dump 
money into what we have.   Mrs. Byars biggest concern with utilizing the current buildings (as they 
are) is that the option doesn't address the current problems and it is not an efficient way to utilize 
staff and resources.  Mrs. Byars asked if it would be possible to get a side by side costs/projected 
costs (cafeteria, utilities, insurance, staff etc.) for 1 building compared to having multiple elementary 
buildings.  Mr. Brazell responded that this had been done as part of the process prior to the vote last 
September.    
 
Mrs. Pieper stated that doing nothing is not an option and having preschool under one roof is a 
priority of this Board.  Mrs. Pieper voiced concerns with the short-term option in that she wanted to 
make sure that it remained a short-term only option.  She was also concerned with the additional 
support that may be needed at Paddock Lane if it was made into a 3 section building.  Mr. Nauroth 
responded that there would probably be a full-time administrator at Paddock Lane.  He added that 
based on the projected student numbers it would be very difficult to make Paddock Lane a 3 section 
building without adding one or two portables.   
 
Steve Winter addressed the Board.  He stated that most people in the community are primarily 
concerned about the cost to them individually when it comes to passing a bond issue.  He noted that 
the high school bond will be over this year so that will drop approximately $.07 off the levy so that 
may provide a little leverage to help sell an elementary bond issue to the community.  Mr. Winter 
also noted that it will be important that people are able to see some changes from the initial bond 
issue that was presented last year.   
 
The elementary administrators in attendance were asked what they would suggest.  Mrs. Smith and 
Mrs. Replogle responded that option 3 or 7 seem to be the best fit for the needs of the district.  After 
a lengthy discussion, the consensus of the Board was to provide information on a short-term option 
(1A) and two long-term options (3 or 7) at the upcoming community meeting.     

 
5. Use of eMeeting   
  
Mr. Nauroth shared that eMeeting has been around since he came to the District four years ago, but it has 
not been utilized regularly and he would like to see the district utilize the software more and cut back on 
some printing.  Board members shared that they prefer to use the software prior to meetings to prepare, but 
at the meeting they like to devote their attention to presenters, the public and one another.  Printed materials 
at meetings are preferred by Board members and will be available at each of their places moving forward.   
 
6. Public Comments - This is the proper time for public questions and comments on any topic.  Please 
make sure a request form is given to the Board Vice-President before the meeting begins.   
  
No one spoke at this time.   
 
7. Adjournment   
  
To adjourn the meeting passed with a motion by Nancy Sedlacek and a second by Janet Byars.   
 
Janet Byars  Yes  
Doris Martin  Absent  
Andy Maschmann  Absent  
Lisa Pieper  Yes  
Nancy Sedlacek  Yes 



Jon Zimmerman  Yes  
 
Motion Passed:  4 Yeas - 0 Nays 
 
The meeting adjourned at 7:33 PM.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


