
MINUTES - REGULAR MEETING – February 13, 2017 
Central Administration Building- Board Room 

 
Notice of the meeting was given in advance by publication and/or posting in accordance with the Board 
approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members 
of the Board of Education.  Availability of the agenda was communicated in the publicized notice and a 
current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board 
of Education, except as may be hereinafter noted, were taken while the convened meeting was open to 
attendance of the public. 
 
1. Call to Order & Roll Call   
Mrs. Pieper, President of the Board of Education, called the meeting to order at 7:00 PM in the Central 
Administration Building Boardroom.  At the beginning of the meeting, the chairperson announced and 
informed the public that a current copy of the Open Meetings Act was posted on the west wall of the 
meeting room.   
 
Attendance taken at 7:00 PM:  
 
Present Board Members:    
Janet Byars  
Doris Martin  
Lisa Pieper  
Nancy Sedlacek  
Steve Winter  
Jon Zimmerman  
  
2. Pledge of Allegiance   
All present stood and recited the Pledge of Allegiance.   
 
3. Consent Agenda   
Pieper stated that the items on the consent agenda would be approved in one motion unless a board member 
requested an agenda item be removed and considered separately.  Pieper presented the following items on 
the consent agenda:     
 
 3.a. Approval of the agenda as submitted   

3.b. Approval of minutes of the regular Board of Education meeting on January 9, 2017   
3.c. Approval of minutes of the special Board of Education meetings on January 26, 2017 and 
February 6, 2017   
3.d. Approval of budgetary receipts and expenditures for December 2016   
3.e. Approval of Committee of the Whole Minutes- January 26, 2017   
3.f. Approval of Option Students: To Diller-Odell- Esequiel Cuevas- Gr. 5; To Freeman- Laura 
Nelson- Gr. 10, Kyson Krupicka- Gr.  K (2017-2018); From Diller-Odell- Jack Quaintance- Gr. K 
(2017-2018)   
3.g. Approval of resignation of Alexis Pawoll- High School English   

 
 
Board of Education of District #15 approve the consent agenda as presented  passed with a motion by Jon 
Zimmerman and a second by Nancy Sedlacek.   
 
Janet Byars  Yes  
Doris Martin  Yes  



Lisa Pieper  Yes  
Nancy Sedlacek  Yes  
Steve Winter  Yes  
Jon Zimmerman  Yes  
 
Motion Passed: 6 Yeas - 0 Nays  
 
4. Approval of the proposed accounts for payment   
 
Board of Education of District #15 approve the payment of bills as presented  passed with a motion by Jon 
Zimmerman and a second by Nancy Sedlacek.   
 
Janet Byars  Abstain  
Doris Martin  Abstain  
Lisa Pieper  Yes  
Nancy Sedlacek  Yes  
Steve Winter  Yes  
Jon Zimmerman  Yes  
 
Motion Passed: 4 Yeas - 0 Nays - 2 Abstained 
 
5. Outstanding Recognition 
   

5.a. Employee of the Month   
Mrs. Nielsen introduced Connie Thornburg, Middle School Reading, as the Employee of the Month 
for February.  Those nominating Mrs. Thornburg stated that she is an amazing teacher and keeps the 
kids engaged in her classroom.  Mrs. Thornburg is an asset to the building and pitches in whenever 
needed.  She leaves encouraging notes for those who need it and she is always willing to listen and 
help find solutions.    

 
6. Information   
 

6.a. Superintendent Report   
Mr. Nauroth thanked people for attending tonight's meeting.  He stated that his hope by the end of 
the meeting is to have a plan that the Board hopes to move forward with.  Mr. Nauroth informed the 
Board that he would like the discussion to provide direction on how to handle the portable situation 
at Paddock Lane and the impact of the plan on proceeding with the hiring process for the elementary 
principal position.  Mr. Nauroth stated that he attended a recent STANCE meeting with Mr. Winter.  
The STANCE group is working with a group on property tax reform.   
 
Next, Winter shared brief comments on attending the STANCE meeting.  STANCE is a lobbying 
group made up of superintendents and some board members.  First, Winter reported on Farm Bureau 
talking about property tax issues in the state of Nebraska.  Nebraska ranks 49th in the percentage 
that comes from state property taxes, but we pay the 7th highest in property taxes.  Winter stated 
that the state needs a tax system that is fair and balanced.  He shared that Nebraska schools receive 
33% from state tax sources, but the national average is 47%.  In addition, 49% of funds in Nebraska 
come from local taxes, but the national average is only 29%.  Winter noted that it is not that schools 
are spending too much, but that they don't receive enough funds.  Next, Winter stated that the Board 
and district will need to pay attention to LB 118 and LB 295 which include the possibility of a 
voucher program being established to get state money for individuals that go to private schools.     
 



6.b. Student Update   
Natalie Doering informed the Board that fifth graders from all four elementary buildings are going 
to watch the Still Life of Iris at Community Players.  On March 6th, Lincoln Elementary students 
will have their vocal music concert and March 7th is the concert date for Cedar Elementary.  
Lincoln and Cedar are both in the midst of planning their family fun nights.  Natalie shared that 
Valentine's Day boxes and bags are everywhere at Stoddard and Paddock Lane.  The week of 
February 27- March 3 is Read Across America week and Paddock Lane and Stoddard will both have 
visitors to help them celebrate the week. 
 
Natalie informed the Board that the boy's basketball team won the RCC championship.  Eight 
wrestlers qualified for state.  State swimming is the 23rd of February.  Limited Edition placed 2nd at 
the recent UNO competition.  There is a choral concert tomorrow night at the Hevelone Center.  
Third quarter ends on March 7th.  Natalie encouraged people to attend the basketball games on 
Thursday night at the Ozone and to participate in the paper airplane contest.  The Middle School has 
a delegation competition at Skutt on February 17th. It is also Spirit Week at BMS so students are 
dressing up according to the theme days.  
 
6.c. Board Reports  

  
6.c.1. Committee of the Whole- January 26, 2017   
Zimmerman reported that the Committee of the Whole met on January 26, 2017 at 6 PM in 
the Central Administration Building Board Room with Sedlacek absent. 
 
An update on graduation requirements was provided by Mr. Sutter and Mrs. Nielsen.  With 
the change from NeSA to the ACT assessment, they recommended removing section 3 of 
AR-5220.  
 
Next, an IDEA audit report was given by Mr. Brazell.  He noted that a couple of policies are 
required and more documentation for special education transportation is needed as well.  
 
Mr. Brazell shared that the current printer contract ends in June so he is preparing the RFQ 
for printers.  
 
Mr. Nauroth shared information on the school calendars. 
 
Next, a fairly lengthy discussion on the short and long term strategic plan for the district 
occurred.  Mr. Nauroth shared that enrollment trends are changing and this looks to be more 
long term.  Information on the possibility of a new metal building at Paddock Lane (rather 
than replacing portables) and having administration in all the elementary buildings was also 
discussed. 
 
Finally, Annie Bohling of the Beatrice Daily Sun informed the Board that she was leaving 
the local newspaper.  
 
The meeting adjourned at 6:42 PM.   
 
6.c.2. School Community & Staff Relations Committee   
Byars reported that the committee has met twice since the last Board meeting: January 13th 
at the Beatrice Middle School and on February 3rd at Cedar Elementary.  The middle school 
staff is very pleased with the direction of the building and student achievement is on track.  
Staff did ask if the Board would consider bringing back the teams that used to be in place.  



Discussion on activity passes and comments on negotiations were also heard.  The topics at 
the Cedar meeting included: when a decision will be made about a potential move of Cedar 
students, class sizes, and a possible section reduction.  The Board informed the staff that it is 
still their goal to have classes between 18-22 students.  The after school program was also 
briefly discussed and the staff supports that type of program.      

 
7. Public Forum/Citizen's Requests/Comments Related to Agenda Items   
Brent Essink addressed the Board and asked them to keep students best interest at the forefront of everything 
when making decisions.  He stated that data shows that smaller classes are best for students.  
 
Jason Moore reminded Board members that they were voted in to represent the people and he hopes that 
they keep that in mind and represent the belief of the people when making decisions.   
 
Next, Eugene Fiester spoke to Board members.  He suggested eliminating early outs on Wednesdays and 
made brief comments in regards to graduation requirements.  The majority of his comments were in regards 
to the potential transferring of students from Cedar.  He quoted a few Beatrice Daily Sun articles and 
suggested that the district work on improving the teachers and not concentrate on the buildings.   
 
Carla Schuster stated that the average of total students and number of sections for 16/17 is not that far off 
from the average during the 2009/2010 school year.  She suggested eliminating 3 year old preschool since 
the district does not receive state funding for the program. 
 
Nakia Howe asked if parents will be allowed to pick where their students go if Cedar students are moved or 
will that decision be made for them. 
 
Christie Moore thanked the Board for the opportunity to speak.  She went on to thank all the parents who 
called in regards to the letter she wrote that was posted in Saturday's Daily Sun opinion column.  Christie 
stated that she truly believes the Board's agenda is to get a single site elementary built and this is just a step 
in that process.  Rather than continuing to lose the public's trust, she suggested that the Board work with the 
community to find a realistic, long-term solution for the facility needs.  
 
Brittany Thomas, a student at BHS, stated that it is more important to think about the education of the 
children rather than the building that they will be put in.  
 
Angela Kobes stressed how difficult the transition to other buildings is on young children.  She stated that 
the current academics and friendships are very important to the Cedar students.  She asked the Board to take 
a second look at having 3 year old preschool or to look for another location for preschool.   
 
Pieper thanked all those who spoke and noted that this topic has not been easy on the Board.  She reminded 
the public that the Board is also tasked with serving in the public's best interest when it comes to the budget 
too.   
 
8. Action/Discussion   
 

8.a. Approval of the 2017-18 school calendar   
Mr. Nauroth shared that the only change is the change from PLC time to teacher work time the last 
Wednesday of each semester.   

 
Board of Education of District #15 approve the 2017-18 school calendar as presented passed with a 
motion by Jon Zimmerman and a second by Janet Byars.   

 



Janet Byars  Yes  
Doris Martin  Yes  
Lisa Pieper  Yes  
Nancy Sedlacek  Yes  
Steve Winter  Yes  
Jon Zimmerman  Yes  

 
 Motion Passed: 6 Yeas - 0 Nays 
 

8.b. Approval of the 2018-19 school calendar   
 

Board of Education of District #15 approve the 2018-19 school calendar as presented passed with a 
motion by Jon Zimmerman and a second by Janet Byars.   

 
Janet Byars  Yes  
Doris Martin  Yes  
Lisa Pieper  Yes  
Nancy Sedlacek  Yes  
Steve Winter  Yes  
Jon Zimmerman  Yes  

 
 Motion Passed: 6 Yeas - 0 Nays   
 

8.c. Approval of AR-5220 Graduation Requirements   
Mr. Nauroth pointed out that the state of Nebraska is moving to the ACT as the assessment and 
because of that Mr. Sutter and Mrs. Nielsen recommended a revision to the graduation requirements.   

 
Board of Education of District #15 approve AR-5220 as revised passed with a motion by Jon 
Zimmerman and a second by Nancy Sedlacek.   

 
Janet Byars  Yes  
Doris Martin  Yes  
Lisa Pieper  Yes  
Nancy Sedlacek  Yes  
Steve Winter  Yes  
Jon Zimmerman  Yes  

 
Motion Passed: 6 Yeas - 0 Nays 

 
8.d. Approval of administrative recommendation of the short term plan   
Mr. Nauroth shared some background information about how everything came about which centered 
on  financial constraints and the Board's desire to put preschool in one location.  He stated that 
adjustments/reallocation of funds have to made on a yearly basis to bring the district in line.  Mr. 
Nauroth shared that during the current budget year expenses and revenue will be about equal.  Next, 
Mr. Nauroth shared some information on elementary enrollment trends, elementary boundaries, a 
possible reduction of sections, and the district's strategic plan and goal of providing preschool 
services.  Mr. Nauroth noted that one of the Board's goals, developed at a retreat in February 2016, 
was to house preschool in one facility.  A number of local facilities were looked into; however, none 
contained all the adequate pieces (i.e. certain locations had facility space, but lacked adequate space 
for playgrounds).  Mr. Nauroth shared some basic information from policy 5109 as it pertains to 



class sizes.  Handouts with student numbers and some potential planning options were shared with 
Board members.   

 
Next, Mr. Nauroth shared some potential options for the elementary buildings configuration: 
• Leave everything as is and make no changes 
• Add on to Paddock Lane and make it a three section building so Cedar could be used as a 

preschool- this would take a year 
• Move the Cedar students to the other three buildings and use Cedar for preschool- this could be 

done as soon as next year 
• Some variation of the aforementioned items 

 
Mr. Nauroth then stated that whether or not preschool is on the table, the district has to look at what 
to do with Cedar.  The district is at a point where some reductions are going to have to be made over 
time to ensure the responsible fiscal use of both resources and facilities. School districts spend at 
least 85% of their budget on people.   

 
Mr. Nauroth recommended that at a minimum the year 1 budget adjustments be made.  He noted 
that those items would not include any movement of kids and would save approximately $379,600. 
Mr. Nauroth informed the Board that he hopes to get direction on how Board wants to proceed as 
the unknown is causing some angst among the district.    

 
Martin stated that she would like to see grades K-2 kept at 7 sections and grades 3-5 transition to 6 
sections.  She feels that the district should look other places to save money as smaller class sizes are 
in the best interest of the students. 

 
Byars agreed that she does not like seeing larger class sizes.  She shared that she was surprised to 
see in these options that it may be possible to move students already next (17-18) school year.  
Byars noted that she is a huge proponent of preschool as she believes it helps keep our kids in the 
district and our preschool program was recently recognized by the state.  Byars stated that it would 
be irresponsible of her to vote on one of these options as she didn't feel like she had adequate time to 
review them and seek outside input.   

 
Winter stated that the Board and administration were soundly defeated on the last two bond issues 
and he does not see how they will be able to come with another bond issue anytime in the near 
future.  He recognized the lower enrollment trends and a reduction in state aid noting that it is 
necessary to make some changes and he personally feels that sooner the better.  He commended Mr. 
Nauroth and administration for being able to look at the possibility of redistricting so quickly.  

 
Martin suggested that the Board take some time reviewing the possible options and come back to 
vote in March.   

 
Pieper asked for a point of clarification on the option sheet and what exactly Mr. Nauroth was 
asking for approval on.  He responded that he would like to see approval of the cost savings 
measures ($379,600) which would be a one year cost savings.  

 
Martin asked for clarification on resolving the school pysch issue. She also stated that she thinks it is 
unfair to cut orchestra without the public being made aware of the possibility. 

 
Byars suggested that this be tabled, the options further discussed at the February COW meeting and 
action taken at the March Board meeting.    



 
Board of Education of District #15 table this topic with further discussion to occur at the February 
Committee of the Whole meeting passed with a motion by Janet Byars and a second by Doris 
Martin.   

 
Janet Byars  Yes  
Doris Martin  Yes  
Lisa Pieper  Yes  
Nancy Sedlacek  Yes  
Steve Winter  Yes  
Jon Zimmerman  Yes  

 
Motion Passed: 6 Yeas - 0 Nays  

 
9. Administrators' Report   
 

9.a. Special Education Para of the Year   
Mrs. Cordry-Hookstra emphasized the importance of paras and noted that the special education 
paras are the backbone of those classrooms.  She shared that recently, staff members were able to 
nominate paras for the new special education para of the year award.  Nominations were reviewed 
and a winner agreed upon.  Mrs. Cordry-Hookstra informed the Board that Stacey Edeal works at 
Paddock Lane in an ACP classroom with K-2 students and is the deserving recipient of the 2016 
Special Education Para of the Year award.  Stacey enjoys her position and assists with summer 
school and summer preschool also.  She goes above and beyond every day to make sure lessons are 
well prepared and she always follows through with her tasks. Her love for the students is evident 
and she has tremendous pride in the district.    

 
10. Notification of Next Meeting   
The next regular meeting of the Board of Education will be March 13, 2017 at 7:00 PM in the Central 
Administration Building.  The Committee of the Whole meeting will be February 23, 2017 at 6:00 PM in the 
Central Administration Building.  An agenda for the meeting, which shall be kept continually current, is 
readily available for public inspection at the Superintendent's office during normal business hours.  
 
11. Executive Session- To discuss negotiations for the protection of public interest and/or the 
prevention of needless injury to the reputation of an individual and if such individual has not 
requested a public meeting.   
Board of Education of District #15 move into executive session to discuss negotiations for the protection of 
public interest and/or the prevention of needless injury to the reputation of an individual and if such 
individual has not requested a public meeting passed with a motion by Jon Zimmerman and a second by 
Janet Byars.   
 
Janet Byars  Yes  
Doris Martin  Yes  
Lisa Pieper  Yes  
Nancy Sedlacek  Yes  
Steve Winter  Yes  
Jon Zimmerman  Yes  
 
Motion Passed: 6 Yeas - 0 Nays 
 
The Board took a recess at 8:34 PM. 



The Board went into closed session at 8:41 PM.  
 
The Board of Education returned to open session at 9:20 PM.   
 
12. Adjournment   
 Board of Education of District #15 adjourn passed with a motion by Jon Zimmerman and a second by Janet 
Byars.   
 
Motion Passed: 6 Yeas - 0 Nays 
 
Janet Byars  Yes  
Doris Martin  Yes  
Lisa Pieper  Yes  
Nancy Sedlacek  Yes  
Steve Winter  Yes  
Jon Zimmerman  Yes  
 
The meeting adjourned at 9:21 PM.  
 
Respectfully submitted by Danielle Fairbanks 
 
 
 
 
 
 
 
 
 
 
 
_____________________________________        
Board Secretary/Superintendent      Date 


